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1920 or 1921, but due to special governmental restrictions on
shipping during the war, and on account of the delays in the
delivery of the machinery in the period of the post-war boom,
some parts of the plant could be put into operation as late as
1922-23 and 1923-24, while other parts were started only in
1924-25.*
It should also be noted that the purchases of the tools and
machinery for the Greater Extensions having been contracted
for in the period of high prices towards the close of the war, the
capital cost of the plant became abnormally high. It was also
natural that in the initial stages of inexperience, trials and errors,
the efficiency of labour and the effectiveness of the plant would
be comparatively low,  and the costs of production corre-
spondingly high. On the other hand, with the advent of the
trade depression in India in 1921-22, the prices at which steel
could be sold began to fall rapidly, with the result that the
pioneer steel manufacturer, even before he had started, was
faced with increasing financial embarrassment on account of
the widening gap between costs and prices. As is well known,
due partly to the enlarged productive capacity of the world in
steel, partly to the great technological improvements introduced
in the steel works in Germany, Belgium, France and to a certain
extent in Great Britain, and partly also to the general monetary
and economic conditions, specially the rapid depreciation of the
foreign exchanges, in Continental Europe, the slump as well as
the competition in the iron and steel trades became particularly
severe. Under such circumstances it was inevitable that the
steel manufacturer of India would find it impossible to continue
producing steel at competitive prices. A further and no less
serious difficulty was that, having practically exhausted all their
credit in the money market in raising the huge capital for their
new extensions and having had no accumulated reserves to
fall back upon, the  Steel Company found it exceedingly
difficult to meet their overhead charges, including interest on
1 Report of the Tariff Board regarding the grant of protection to the Steel
Industry (1924), p. 8.